The City of Lewisburg

Finance Committee

Meeting Minutes
January 11, 2011
The Paul R. Cooley Council Chambers

The City of Lewisburg Finance Committee met Tuesday, January 11, 2011 in Regular Session at 7:00 p.m. in the Paul R. Cooley Council Chambers located at Lewisburg City Hall, 942 Washington Street West, Lewisburg, West Virginia.

PRESENT: Chairman Mark Etten, Mayor John Manchester, Council members:  Beverly White, Josh Baldwin, Andrew Evans and Mark Bowe, Treasurer Susan Honaker, Public Works Director Mark Carver, and Fire Chief Wayne Pennington.
VISITORS:  Greg Belcher with Chapman Technical Group and Rod Lowe with Bassett & Lowe
CALL TO ORDER:  Chairman Etten called the meeting to order at 7:00 p.m.
APPROVAL OF MINUTES
December 14, 2010
Council member White made a motion to approve the minutes of the December 14, 2010 Finance Committee meeting as presented.  Council member Evans seconded the motion.  With all in favor the motion carried. 
CHAPMAN TECHNICAL GROUP – COMPREHENSIVE WATER SYSTEM REPORT
Greg Belcher, engineer for the City, stated the City must decide if they would like to retrofit the existing water plant or whether it is more cost effective to construct a new plant.  It would take three to five years before a new plant would go into service.  A design for the plant and the distribution system must be developed. Additional property will have to be purchased whether a new plant is constructed or the old plant is retrofitted.  The existing building that houses the current water plant would be used to house a dewatering press if a new plant is constructed. 
The Committee was of a consensus that it was more cost effective to build a new water plant.  

The City will have to increase the rates to 1.5% of the median household income which means the City will have to increase rates by 15.3% to qualify for reduced interest rates for borrowing funds through the Infrastructure Council.  The rates will not have to be increased right now but the City will inform the Infrastructure Council the City intends to increase rates to that level before the project starts. 
The following are the steps necessary to move the project forward:

1. Sign contract with Chapman Technical Group for design of new plant and distribution system upgrades. Greg Belcher is to have the Task Order prepared in time for the January 18, 2011 Council meeting. 
2. Contract with accounting firm of Bassett & Lowe to develop a Rule 42 based on Fiscal Year 2010 figures. 
3. Present the Infrastructure Council a project proposal. They meet the 10th of each month so the target date to submit will be March 10, 2011.

4. Contact BB&T to see if they will loan the City an additional $500,000 to $1 million to cover the engineering cost for the project from the 2009A Bonds series. 
Mayor Manchester made a motion to recommend to Council to contract with Bassett & Lowe to prepare a Rule 42 based on Fiscal Year 2010.  Council member Evans seconded the motion.  With all in favor the motion carried.

Mayor Manchester was instructed to contact John Stump with Steptoe and Johnson to request Stump contact BB&T about borrowing the additional funds. 

WATER PLANT COMPUTER PURCHASE
Public Works Director Carver reported the Water Plant currently has two computers. One is used on the S.C.A.D.A.  system and the other one for general office work.  Both computers are eight to ten years old.  The computer being used for the S.C.A.D.A. system is failing.  The computer used for general office work will be used on the S.C.A.D.A.  system and a replacement computer used for the general office work. The computer will be purchased through Mountaineer Computer Systems as a cost of $1069.

Council member White made a motion to recommend to Council the approval of the purchase of a computer for the Water Plant from the Water Plant Supply line at a cost not to exceed $1069.  Council member Evans seconded the motion.  With all in favor the motion carried. 
WATER BOND 2009 A DRAW REQUEST
Treasurer Honaker stated the draw request was for the City to draw funds from the 2009A bond with BB&T for expenses related to the construction of a new water tank in Fairlea.  

Council member Evans made a motion to recommend to Council the approval of the Water Bond 2009A Draw Request as presented.  Council member Baldwin seconded the motion.  With all in favor the motion carried. 
SALE OF CITY VEHICLES
Council member White reported the City had solicited bids to sell the following vehicles and the bids received for each vehicle are shown:

1995 International 4900 DT 466 Truck


Philip Gwinn




$6,750


Brian Humphreys



$5,150


Wayne King for M & H Car Sales

$2,250

1999 Ford Ranger


Wayne King for M & H Car Sales

$   879

1996 Crown Victoria


Wayne King for M & H Car Sales

$   371

The City had accepted the bids from Wayne King for the 1999 Ford Ranger and the 1996 Crown Victoria.  The administration felt the bids fairly represented the value of the vehicles. The administration recommends the bids received for the 1995 International Truck did not reflect the current value of the truck and recommended that all bids for the truck not be accepted. 

Mayor Manchester made a motion to recommend to Council not to accept the bids received for the 1995 International 4900 DT 466 Truck be accepted and to accept the bids received for the other two vehicles.  Council member White seconded the motion.  With all in favor the motion carried. 

FISCAL YEAR 2012 BUDGET PREPARATION TIMELINES 
Chairman Etten stated the budget preparation timelines were not on the agenda but he wanted to inform the Committee what the timelines are.

General Fund Budget

The General Fund draft budget will be presented to the Finance Committee for review in February 2011 with the final budget to be reviewed at the March 2011 Finance Committee meeting.  The budget must be approved by the Council in March 2011 and be presented to the State Auditor’s Office by March 28, 2011.

Water Fund Budget
The Water Fund draft budget will be presented to the Finance Committee for review at the April 2011 meeting with the final budget to be reviewed at the May 2011 Finance Committee meeting. 

Chairman Etten stated he had given the following guidance to department heads in preparing the budget:

1.  Year-over-year expenses are expected to be flat, except where increases have been previously approved.  Requests for additional expenditures should be discussed with the City Administrator and Treasurer in advance with justification provided.  These requests should be prioritized.
 

2.  Exclude capital requests from the budget.  Capital requests should be discussed with the City Administrator and Treasurer in advance with justification provided.  These requests should be prioritized.
ADJOURNMENT
Council member Bowe made a motion to adjourn the meeting at 8:55 p.m.  Council member Baldwin seconded the motion. With all in favor the motion carried. 
Respectively submitted

Susan Honaker

Treasurer
