The City of Lewisburg

Finance Committee


Meeting Minutes


June 14, 2011
The Paul R. Cooley Council Chambers

The City of Lewisburg Finance Committee met Tuesday, June 14, 2011 in Regular Session at 7:00 p.m. in the Municipal Court Chambers at the Lewisburg Police Department, 119 Preston Blvd., Lewisburg, West Virginia.

PRESENT:  Chairman Mark Etten, Mayor John Manchester, Council members: Beverly White, Joshua Baldwin, Andrew Evans and Mark Bowe, Treasurer Susan Honaker , Public Works Director Mark Carver and Fireman Joseph Thomas. 
VISITOR:  Joseph Lutz
CALL TO ORDER:  Chairman Etten called the meeting to order at 7:00 p.m.
APPROVAL OF MINUTES
May 10, 2011
Mayor Manchester made a motion to approve the minutes of the May 10, 2011 Finance Committee meeting as corrected.  Council member White seconded the motion.  With all in favor the motion carried.  
APPROVING INVOICES RELATING TO THE CONSTRUCTION AND OTHER SERVICES FOR THE DOWNTOWN WATER PROJECT AND AUTHORIZING PAYMENT THEREOF
Public Works Director Carver reported that Chapman Technical Group and he had reviewed the invoice presented from Mike Enyart and Sons Inc. and stated the project is progressing as expected. 
Council member Evans made a motion to recommend to Council the approval of pay request four from Mike Enyart and Sons Inc. for the Downtown Water Line Replacement Project in the amount of $228,083.65 and to approve the proposed Resolution as presented.  Council member White seconded the motion.  With four in favor and one abstaining (Bowe) the motion carried. 
PUBLIC WORKS REPLACEMENT HIRE
Public Work Director Carver reported to the Committee that the public works department has had another employee leave employment with the City.  The employee worked in the park, street and beautification departments, all vital areas this time of the year. Carver stated the employee who left employment was making $7.65 per hour and a replacement would be around a minimum wage replacement hire. 

Mayor Manchester stated the administration will proceed with interviews and provide Council members with a name as has been done in the past. 
Council member White made a motion to recommend to Council to hire a replacement hire in the public works department. Council member Evans seconded the motion.  With all in favor the motion carried. 

The Committee agreed that the issue of pay rate would be handled at the Council meeting. 
WATER PLANT OVERTIME
Public Works Director Carver reviewed the following memo concerning water plant overtime:

Date: May 23, 2011

To: Mayor Manchester

From: Mark Carver

Subject: Water Plant Over-Time reduction.

As you know, the Finance Committee several months ago requested that we work on a plan to reduce overtime at the water plant.  The first action I took was to talk to Randy Johnson our plant manager and find out what factors were creating the over-time issue. Mr. Johnson replied with the following contributors which I have listed in order of impact to overtime.

1. Covering vacations and sick days

2. Overall production required to meet demand.

3. Turbidity issues (high muddy river)

4. Personnel overlap between shifts and for taking water samples throughout the system.

Covering vacations and sick days:
Currently, the water plant has to cover 528 hours of vacation time annually. This is due mainly to high production demand which results into all over-time.  The average OT rate is $21.48 an hour or $11,341 per year. This rate jumps to $13,949 annually when you factor in benefits.  This does not include sick days and holidays.

Overall Production to meet demand:  

As we move forward with leak detection and the completion of the downtown water line replacement project we hope to see a reduction in plant operating hours. Thus far over the last two months we have seen a reduction of 100,000 gallons daily. This translates roughly to an hour and a half of production time. We are also in the process of replacing the impeller in one of the high service pumps that should increase production by 100 GPM and decrease daily production time by one ½ hour. Also this will reduce the need of running two high service pumps simultaneous thus reducing electric cost.  

Turbidity issues (high muddy river):

When turbidity is high the filters require back-washing more frequently which in turn slows down production thus causing a longer shift to satisfy tank levels. However turbidity issues generally only last two to three days and occurs mainly when the river rises quickly.
Personnel overlap between shifts and  taking water samples throughout the system:

This issue has already been addressed and rectified by Randy to minimize overlap time for the operators changing shifts.  However Randy is still required to take samples in the field throughout the month.  Whenever Randy takes these samples a certified plant operator must be in the plant. 

 In order to cut out the overlap time while sampling I will begin using one of our meter readers in the future to take these field tests for Randy. I will institute this change as soon as the radio read project is complete and the current meter readers are reassigned.  This will reduce overtime by a few hours each month.

Conclusion:

Mayor, I have listed our top overtime contributors and some of the steps we are taking to bring that number down even lower. My goal is to reduce overtime by 100% as we move forward with the possibility of new water plant. However I know in the short term that we need to address the overtime as it stands now. The best way to move forward with overtime reduction is to hire a part-time plant operator who can work independently and fill the gaps that are created mainly by vacation, sick and holidays. This operator would be hired as a part-timer and could not exceed thirty two hours per seven day work week. In addition this operator would not receive any benefits from the City.

This employee would be paid in the range of ten to thirteen dollars an hour (to be determined by qualifications) and would only be used when the plant manager has determined that overtime of regular operators is required to meet demand.  This employee would also be required to pass all pre-employment requirements that are set forth by the City. Also before this employee would be allowed to operate the plant independently they must first be checked off by and approved by Mr. Johnson.  

In closing this part-time employee position is only required during the period time it takes to reduce the plant operating time to a point that overtime will no longer be an issue.

After reviewing and discussing the memo from Public Works Director Carver the Committee agreed not to take any action at this time, but to wait to see what effect the replacement of the downtown water line may have on the production at the treatment plant. The Committee will review water plant overtime in December 2011.
CODIFICATION OF CODE BID
Mayor Manchester stated the codification of the code is an item in next year’s budget and he recommends the Committee approve the bid as presented.  The City Code has never been codified and the recorder has been trying to work with the City Attorney to get the Code in some kind of order, but has not been able to accomplish the goal.  

Council member Baldwin questioned the copyright clause in the contract.  He wondered if this would prohibit the City from making copies of the codified code after completion. 

Mayor Manchester made a motion to table consideration of the codification of code bid to the Council to allow the Recorder to check with the contractor concerning the copyright clause.  Council member Evans seconded the motion.  With all in favor the motion carried. 

COMMUNICATIONS FROM MEMBERS

There were no communications from members. 

ADJOURNMENT
Council member Bowe made a motion to adjourn the meeting at 7:28 p.m.  Council member White seconded the motion.  With all in favor the motion carried.

Respectively submitted

Susan Honaker

Treasurer
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