The City of Lewisburg

Finance Committee

Meeting Minutes
August 9, 2011
The Paul R. Cooley Council Chambers

The City of Lewisburg Finance Committee met Tuesday, August 9, 2011 in Regular Session at 7:00 p.m. in the Paul R. Cooley Council Chambers located at Lewisburg City Hall, 942 Washington Street West, Lewisburg, West Virginia.

PRESENT:  Chairman Mark Etten, Mayor John Manchester, Council members: Beverly White and Joseph Lutz, Treasurer Susan Honaker, Public Works Director Mark Carver, Police Chief Tim Stover and Fire Chief Wayne Pennington.

ABSENT: Council members Joshua Baldwin and Andrew Evans.

CALL TO ORDER:  Chairman Etten called the meeting to order at 7:00 p.m.
APPROVAL OF MINUTES
July 12, 2011
Council member White made a motion to approve the minutes of July 12, 2011 Finance Committee meeting as amended.  Mayor Manchester seconded the motion.  With three in favor and two absent the motion carried. 

DOWNTOWN WATER LINE REPLACEMENT PROJECT REMAINING FUNDS
Mayor Manchester reported that the administration has not received the final numbers available for the project and made a motion to table action until the September 2011 Finance Committee meeting.  Council member White seconded the motion.  With three in favor and two absent the motion carried. 

POLICE DEPARTMENT VEHICLE LEASE
Chief Stover stated the Committee had allocated funds in the current budget for a replacement vehicle for the police department. Chief Stover reported Greenbrier Motors in Fairlea, WV has the state contract for the 2012 Dodge Chargers at the price of $21,881.  The vehicle will replace a 2001 Ford Crown Victoria that has high maintenance cost.  The Crown Vic will be sold at public auction. 
Mayor Manchester made a motion to recommend to Council to enter into a leasing agreement with Country Roads Leasing for a three year lease to purchase a 2012 Dodge Charger from Greenbrier Motor Company for $21,881 with monthly payments of $674.01. Council member White seconded the motion. With three in favor and two absent the motion carried. 
POLICE DEPARTMENT RIFLE SCOPES
Chief Stover stated the Committee had allocated funds in the current budget to purchase rifle scopes. Stover presented the Committee with the following quotes:

Botach Tactical

$3,037.72
Quantico Tactical

$3,049.55

Practical Firearms Training
$3,080.00

Chief Stover recommended the Committee approve the quote from Practical Firearms Training because their quote is the only one that includes installation. 
Council member White made a motion to recommend to Council the approval of the quote from Practical Firearms Training in the amount of $3,080 for the purchase and installation of seven Aimpoint rifle scopes.  Mayor Manchester seconded the motion.  With three in favor and two absent the motion carried. 
PUBLIC WORKS SNOW BLOWER PURCHASE
Public Works Director Carver explained since the City was going to purchase a snow blower to attach to a John Deere Tractor currently owned by the City the snow blower would have to be a John Deere.  Carver stated he had contacted several John Deere dealers but was told the City needed to deal with the local dealer.  Carver presented the Committee with a quote from Harvest Equipment Company for a John Deere 54 Inch quick-hitch two-stage snow blower in the amount of $3,275. The snow blower will be used to clear snow from the L & R Trail and City sidewalks. 
Mayor Manchester made a motion to recommend to Council to approve the purchase of snow blower from Harvest Equipment Company in the amount of $3,275 with purchase not to be made until after September 20, 2011.  Council member White seconded the motion.  With three in favor and two absent the motion carried. 

The purpose of waiting until after September 20, 2011 is to allow time for a budget revision to be made to cover the cost of the equipment. 
PUBLIC WORKS DUMP TRUCK PURCHASE
Public Works Director Carver stated the current dump truck used for snow removal is 21 years old with maintenance cost being very high.  He would like to replace the truck with a 2011 Hino Dump Truck.  Matheny Motors in Mineral Wells, West Virginia has the state contract for the dump truck at a cost of $85,293. The new truck would be the lead truck for snow removal. Delivery of the truck will take six to eight weeks after order is placed.   Carver stated if purchase is approved this month the truck could be ready for service in mid October. 
Council member White made a motion to recommend to Council to enter into a leasing agreement with Country Roads Leasing for a three year lease to purchase a 2011 Hino Dump Truck from Matheny Motors for $85,293 with monthly payments being $2,587.85.  Mayor Manchester seconded the motion. With three in favor and two absent the motion carried. 
The old dump truck will be sold at public auction.
COST SHARE PROPOSAL FOR WIDENING MONROE AVENUE
Council member White stated an arrangement was worked out between the Public Works Department and Dr. John Wilson.  The City agreed to gravel the side of Monroe Avenue. The cost will be covered under the City’s Street Department’s budget. 
2011 STREET PAVING BIDS
Public Works Director stated two responses were received for bids for the 2011 street paving. They were as follows:


Southern West Virginia Paving, Inc

$109.70 per ton


Greenbrier Excavating and Paving, Inc.
$104.55 per ton

Council member White made a motion to recommend to Council the acceptance of Greenbrier Excavating and Paving, Inc. bid for $104.55 per ton for the 2011 Street paving.  Council member Lutz seconded the motion.  With three in favor and two absent the motion carried. 
COURTNEY DRIVE PROPERTY ROOF REPLACEMENT BIDS
Mayor Manchester stated the bids for the replacement of the roof at the old library building on Courtney Drive have not been received yet. He informed the Committee that the roof on the main building and the smaller annex building both need to be replaced.  The intent is to replace the main building’s roof with a standing shingle roof and the annex building with cedar shake. Manchester stated the City has residual funds from the insurance claim for the water damage and two grants totaling $10,000 to cover the majority of the cost.  He suggested the City should fix the roof and then turn the building over to the college.   Manchester stated he would discuss in more detail once bids were before the Committee for approval.   
AMERICORPS WORKER
Mayor Manchester stated the City, the Lewisburg Preservation and Enhancement Alliance, Inc. and the Greenbrier Historical Society will be sharing an AmeriCorps worker for a year starting September 12, 2011. The only cost to the City will be travel and training cost for the AmeriCorps Worker and for training cost for the Assistant City Administrator to attend training to supervise the position. Manchester stated he did not foresee the total cost exceeding $1,000. 

Manchester stated the worker will be developing new brochures for the walking tour, historic district markers and designing a pictorial history of Lewisburg for the lobby at city hall. 

Council member White made a motion to recommend to Council to approve up to $1,000 to cover the travel and training cost of an AmeriCorps worker for a period of one year and for the training cost of the Assistant City Administrator to supervise the position. Council member Lutz seconded the motion.  With three in favor and two absent the motion carried. 
CONSIDERATION OF EMPLOYEE MERIT INCREASE
Mayor Manchester made a motion to go into executive session to discuss employee merit increases at 8:45 p.m.  Council member White seconded the motion.  With three in favor and two absent the motion carried. 

Mayor Manchester made a motion to come out of executive session back into regular session at 9:15 p.m.  Council member White seconded the motion.  With three in favor and two absent the motion carried. 

Chairman Etten stated that no decisions were made during executive session. 

Council member White made a motion to recommend to Council to approve Plan B Hybrid option for employee merit with the City Administrator being included in Category 1.  Council member Lutz seconded the motion.  With three in favor and two absent the motion carried. 
FINANCIAL STATEMENT APPROVAL PERIOD ENDING JUNE 30, 2011
Treasurer Honaker stated she recommends tabling consideration of the Financial Statements for the period ending June 30, 2011 because all the invoices have not been received and entered for the period.  

Council member White made a motion to table consideration of the Financial Statements for period ending June 30, 2011.  Mayor Manchester seconded the motion.  With three in favor and two absent the motion carried. 
COMMUNICATIONS FROM MEMBERS
Chairman Etten stated that a meeting of the Audit Committee must be scheduled to review the audit proposals.  Treasurer Honaker stated she would arrange the meeting.

Mayor Manchester stated at the next Council meeting the second reading and a public hearing will be held for the water rate increase.  Also, the second reading for the water bonds ordinances will be held. 
ADJOURNMENT
Council member Lutz made a motion to adjourn the meeting at 9:20 p.m.  Council member White seconded the motion.  With three in favor and two absent the motion carried.

Respectively submitted 

Susan Honaker

Treasurer
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