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FIGURE 6.1: Implementation Matrix 
Strategy 
Number Strategy Lead Implementer Partners 

Importance 
(A, B, C) 

Urgency 
(1,2,3) 

Complete by 
Year 

3.2 Create Pedestrian Circulation System  City  Lewisburg Foundation A 2 3 
3.3.1 Install Jefferson/Washington left turn lanes City  WV DOT A 2 3 
3.3.2 Install Pedestrian signals at Jefferson/Washington intersection City  - B 2 3 
3.4.1 Improve efficiency of existing parking areas City  Private owners A 1 3 
3.4.2 Create small amounts of off-street parking in strategic locations City  Downtown organization A 2 3 

3.4.3 Develop remote parking lots City  
Downtown organization, Visitor and 
Convention Bureau A 1 3 

3.4.4 Develop alternative transportation for remote lot users City  
Downtown organization, Visitor and 
Convention Bureau, private entrepreneurs       

3.5.1 Revise the Community Center Zoning District City  Downtown organization A 1 1 
3.5.2 Rezone two blocks from CC to OR City  Downtown organization A 1 1 

3.5.3 
Clarify Development Standards & Develop Design Guidelines for 
Scenic Corridor Overlay Districts Planning Commission - A 1 1 

3.5.4 Develop a Cohesive set of Design Guidelines for historic district(s) 
Historic Landmarks 
Commission - A 1 2 

3.5.5 
Enable local designation of historic resources outside Lewisburg 
Historic District 

Historic Landmarks 
Commission - A 2 1 

3.5.6 Commission new Survey of Historic Resources throughout City 
Historic Landmarks 
Commission Lewisburg Foundation A 2 2 

3.5.7 
Revise Article III to permit designation of historic or 
architecturally significant resources 

Historic Landmarks 
Commission 

Lewisburg Foundation, other WV communities, 
WV State Historic Preservation Office. A 1 5 

3.5.8 Revise Article III to permit designation of archeological resources 
Historic Landmarks 
Commission 

Lewisburg Foundation, other WV communities, 
WV State Historic Preservation Office.  A 1 5 

3.5.9 Consistently enforce all zoning and other regulations City  - A 1 1 

3.6.1 Establish Downtown Organization City  
Downtown business owners, Lewisburg 
Foundation, key community stakeholders A 1 2 

3.6.1 Retail Market Study for City Center 
Economic 
Development Council 

City, downtown business owners, visitor and 
convention bureau, downtown organization B 2 3 

3.7.1 Use new park to create template for downtown design materials Lewisburg Foundation City, downtown organization B 2 3 
3.7.2 Maintain and improve condition of existing streetscape amenities City  Lewisburg Foundation, downtown organization A 2 3 
3.7.3 Develop City wayfinding system City  Lewisburg Foundation, downtown organization A 2 3 
3.7.4 Improve appearance and function of Lafayette/Foster parking lot City  Lewisburg Foundation, downtown organization A 2 3 
3.7.5 Incorporate pedestrian trail enhancements through City Center City  Lewisburg Foundation, downtown organization B 2 5 
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4.1.1 
Rezone undeveloped parcels to designations appropriate for 
indicated preferred uses Planning Commission - A 1 1 

4.1.2 Consistently enforce all zoning and other regulations City  - A 1 1 
4.2.1 Focus Annexation efforts to north and west of City City  County A 3 10 

4.2.2 
Land development & zoning regulations in annexation areas should 
be anticipated prior to approval into the City City  County A 1 1 

4.2.3 Develop annexation support materials  City  - A 2 3 

4.3.1 
Create new arterial and collector roadway system in conjunction 
with new development City  County, WV DOT A 2 10 

4.3.2 Construct a new I-64 interchange WV DOT City, County A 2 10 
4.3.2 Conduct Interchange Justification Study WV DOT City, County A 1 1 
4.3.3 Develop Regional Connector west of Lewisburg County City, WV DOT A 2 5 
4.3.4 Study a reversible lane between Silo Lane and Coleman Drive City  WV DOT A 2 5 
4.3.4 Conduct Access Management Study for U.S. 219 and U.S. 60 City  City, WV DOT B 2 3 
4.3.5 Develop City Gateways City  County, WV DOT B 2 5 
4.4.1 Revise Zoning Code structure as recommended Planning Commission - A 1 2 

4.4.2 
Create access management standards for U.S. 219 North of Silo 
Lane Planning Commission - A 2 3 

4.4.3 
Create architectural review overlay district for U.S. 219 North of 
Silo Lane Planning Commission - B 2 3 

4.4.4 Work with Greenbrier County to coordinate land use controls Planning Commission County B 2 3 

4.5.1 Establish Economic Development Council City  
Visitor and Convention Bureau, foundations, 
key business and institution stakeholders A 1 1 

4.5.2 Conduct market study and business sector composition study 
Economic 
Development Council 

City, Visitor and Convention Bureau, 
foundations A 1 2 

4.5.3 Develop strategic economic development Plan 
Economic 
Development Council 

City, Visitor and Convention Bureau, 
foundations A 2 3 

4.5.4 Communication strategic plan to public 
Economic 
Development Council 

City, Visitor and Convention Bureau, 
foundations A 3 3 
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5.1.1 Implement a karst maintenance ordinance City  - A 1 1 
5.1.2 Establish strategic karst acquisition fund City  - A 2 2 
5.1.3 Connect all sanitary sewers to City system GBPSD#1 City A 1 1 
5.1.4 Strengthen existing Stormwater Management Committee City  - B 2 2 
5.1.5 Evaluate stormwater management in all site designs City  Planning Commission A 1 1 
5.2.1 Conduct comprehensive evaluation of field space need City  Sports leagues, facilities operators B 2 3 
5.2.2 Conduct comprehensive evaluation of indoor recreation space need City  Sports leagues, facilities operators B 2 3 
5.2.3 Review recreational programming City  Sports leagues, facilities operators B 2 3 

5.2.4 
Develop park and recreational facilities in outlying areas of 
Lewisburg City  - A 2 5 

5.2.5 Develop City trail system to connect facilities and neighborhoods.   City  - B 2 5 
5.2.6  Continue use of Bolling Community Center City  - B 1 1 
5.3.1 Support seniors' ability to remain in their homes City  Other senior's services providers A 1 1 
5.3.2 Coordinate seniors' services provisions City  Other senior's services providers A 1 1 

5.4.1 Conduct Bolling Community Center visioning summit City  
Bolling Alumni, sports leagues, Lewisburg 
Foundation, other foundations A 1 1 

5.4.2 Commission Bolling School feasibility analysis City  
Bolling Alumni, sports leagues, Lewisburg 
Foundation, other foundations A 1 1 

5.4.3 Formally determine whether to pursue rehabilitation City  
Bolling Alumni, sports leagues, Lewisburg 
Foundation, other foundations A 2 2 

5.4.4 Nominate building to National Register of Historic Places City  
Bolling Alumni, sports leagues, Lewisburg 
Foundation, other foundations A 1 2 

5.4.5 Nominate building to state and national endangered buildings lists.  City  
Bolling Alumni, sports leagues, Lewisburg 
Foundation, other foundations A 2 2 

5.4.6 Develop fundraising strategy City  
Bolling Alumni, sports leagues, Lewisburg 
Foundation, other foundations A 2 2 

 


